May 1, 2013
John Gray Library
Regular meeting

Call to order: 3:33

Attending: 
Arts and Sciences: Valentin Andreev, Dianna Rivers, Quoc-Nam Tran, Jim Mann, Barbara May, Kami Makki, Nancy Blume, Judy Smith, Jeremy Shelton, Pat Heintzelman, Ted Mahavier, Peggy Doerschuk, Suying Wei, Tom Sowers, Cristian Bahrim, Joe Kruger, Amy Smith, Julie Wilhelm Business: George Kenyon, Ricardo Tovar-Silos, Tommy Thompson, Howell Lynch Education: Nancy Adams, Dorothy Sisk, Lula Henry, Elvis Arterbury, Molly Dahm, Barbara Hernandez, Cristina Rios Engineering: John Gossage, Alberto Marquez Fine Arts and Communication: Xenia Fedorchenko, Nicki Michalski, Zanthia Smith, Connie Howard, Golden Wright, Megan Young Library: Theresa Hefner-Babb, Sarah Tusa College Readiness: Melissa Riley LSCPA: Mavis Triebel

Not Attending: 
Arts and Sciences: Glynda Cochran, Cheng-Hsien Lin, Catalina Castillon, Sara Hillin, Kumer Das, Mark Mengerink, Michael Haiduk Engineering: Paul Corder, Gleb Tcheslavski Fine Arts and Communication: Scott Deppe

Guest Speaker Paula Nichols discussed the new policies about distance education. These policies had to be put in writing and are used, in part, to approve new online courses. These include making sure that the instructor has enough time for development and is creating a fairly clear and easy to use course. Approval is partially based on whether the section is needed, if the prerequisites are also available online and if there needs to be a hybrid. There is also a policy in the works about online office hours.  Eventually all classes will use quality matters, so current classes will also need to be approved.

Reading of the Minutes
There was discussion of whether the previous minutes followed RR. 
· Peggy Doerschuk makes a motion that the senate return to a more inclusive form of minutes.             
· The motion is seconded by Ted Mahavier after calling a point of order that discussion should follow the seconding of a motion.
· Valentin Andreev objects to the use of more inclusive minutes because the secretary is not a stenographer and if it is a full record of discussion, it is currently based on recollections of individuals. 
· Sarah Tusa speaks in favor of keeping the minutes a balance of the two forms.
· George Kenyon makes a motion that we appoint a committee to review what framework we want the senate to work on as opposed to endless discussion about this issue. 
· Point of Order is called by Ted Mahavier; a new motion cannot be made at this point. 
· George Kenyon amends his statement to an amendment to table Peggy’s motion. 
· Tommy Thompson seconds the motion.  
· Quoc-Nam Tran states that part of the problem that led to this change is that for the last several meetings there has been an attempt to make serious revisions that are more of a he said/she said than the statement of what was recorded during the meeting. 
· Peggy Doerschuk states that the basic RR minutes do not provide enough information to be of use to the faculty.  Therefore we should maintain the previous format.  
· 19 vote to table and appoint a committee. 11 vote against, the motion carries.

President’s Report: Quoc-Nam Tran
· Thank you to the people who helped with staff appreciation day, particualarly Mark Asteris and Sarah Tusa. It is hoped that Sarah will be taking over next year.
· The Undergraduate Advising Center is up and running.
· It is time for the 5th year review from SACS, so we need to prepare for that.
· The first meeting of the handbook committee will be on May 7th. We now have a 50% voice on the committee. What are the topics we want to focus on?
· The police chief will begin changing room locks so that they can lock from inside in an emergency. They are also reviewing the emergency policy after the concerns about 9-11. We need to bring the issue of industrial accidents as well. How do we alert our deaf students? They also need to be informed.  The chief says this policy is just about shootings and weather. We feel we need a more inclusive policy that covers a larger variety of situations. Quoc-Nam Tran says the policy is supposed to cover everything but they are relying on our suggestions for improvement. Send an email with any suggestions to Quoc-Nam before Tuesday.
· Freshman applications are negligibly changed. However, we have rejected a higher number. 865 have been rejected. There are 21.6% less on graduate applicants. International students are down 30%.

Committee Reports

Academic Issues: Jim Mann
· The academic issues committee did not review the policy about academic credit hours. This issue is tabled.

Faculty Issues: Joanne Lindoerfer
· We talked to Dr. Doblin about hiring our own terminal degrees. He says yes, it should be rare. There is an exception in Deaf Education because of the small number of doctorate programs in the country.
· You do not need to be tenure track to serve on a hiring committee. 
· The Grow Your Own program is not a guarantee of future employment. It also follows the rare situation rule regarding hiring our own graduates.
· If a relative is hired, they need to be supervised by a non-relative. 
· Valentin Andreev brings up the idea that supervising is more than completing an F2.08. 
· According to Dr. Doblin, the supervision also includes anything that requires a signature; that cannot be done by the relative. So travel, etc. must be approved by an outsider. Some times, couples meet in grad school because they are passionate about the same topic. We have two of these couples on campus and forms have been sent back if signed by the relative. 
· George Kenyon wants to know if we can get this into published policy so it is more clear in the future. He wants to eliminate vague terms in the definitions.



Distinguished Faculty Lecture: Tommy Thompson
· We had 5 fully completed applications. If you were not selected, please reapply. 
· Catalina Castillon is this year’s lecturer. 
· The date will be determined after the new president arrives. The lecture will be about Hispanic Literature and the American Experience.

Budget and Compensation: Howell Lynch
· We are still working on the budget and salaries. 
· Sara (Pace) Hillin is to be commended for her work. 
· During a meeting with Dr. Simmons, it was emphasized that if there is a state cut, it only affects the small percent from the state. Therefore it isn’t as bad as perceived.

Online Education: Valentin Andreev
· The original contract with HEH is in our advantage because they take all of the expenses.
· The issue arises that we need to be able to take things over if HEH pulls out. 
· The new contract gives us 80%.  
· There is a prediction that in the future, 80% of classes will be online. Currently it is 1/3 of our hours. 
· We should consider having a permanent committee to deal with this. 
· Blackboard did not crash at the start of the semester, they simply made a bad decision to do maintenance then. 
· Running the online program is a big project. There are 5 faculty and numerous assistants and techs.

Research and Development: 
Dr. Lin is out of town.

New Business

· Senate elections are postponed because Education and Engineering have not submitted their results/senators. 
· Tommy Thompson asks if we can do an absentee ballot since it will be difficult to meet next week.
· Quoc-Nam Tran explains that there is a problem with the elections in Education. 
· All of the senators are all going off at the same time. They got together and decided that half would serve an extra year to stagger the terms. 
· Quoc-Nam Tran feels the faculty needs to approve this plan in case anyone wants to run for one of these offices. 
· The Dean and all of her chairs have approved this, but the actual faculty did not vote on this. The chairs discussed it with their faculty. 
· There is discussion about what the executive committee felt about this. 
· Tommy Thompson moves that we hereby ratify the plan, as designed by the Education representatives, for the staggering of their terms. 
· Christina Castillon seconds the motion. 
· Ted Mahavier calls the question and asks for the vote.  The majority agrees to call the vote. 
· [bookmark: _GoBack]A friendly amendment is made to the motion so it reads “as will be submitted”. The amendment is accepted.
· The vote carries. 
· George Kenyon moves that at our next meeting, or when we get a new president, an official policy of how to deal with staggering will be designed and approved. 
· Catalina seconds. 
· The motion carries. 

· Ted Mahavier moves that we hold our election by ballot since it will be very challenging for us to all get together during finals week. Ballots will be returned in double envelopes and then counted. 
· Nancy Adams seconds. 
· Golden Wright suggests that we use the voting system in MyLamar. 
· Valentin Andreev suggests that we need a meeting in order to facilitate discussion.
·  Jim Mann comments that last year we had candidates make a statement. 
· Ted Mahavier remarks that neither suggestion is optimal. Perhaps we can do both. 
· Tommy Thompson moves that we accept absentee ballots and hold the election on May 15th. 
· Sarah Tusa seconded. 
· The vote carried. 

· Howell discusses who the candidates are: Sarah Tusa for secretary, Lula Henry, Howell Lynch, Golden Wright, Ted Mahavier for vice president, Barbara Hernandez and Quoc-Nam Tran for president.

· Quoc-Nam Tran asks for things to focus on for the handbook. There is no significant response.  It is suggested that we review the book and email suggestions to the president.

· There is discussion about the faculty visits with the candidates for Graduate Dean.


Call for adjournment at 4:59 is made by Dianna Rivers and seconded by George Kenyon.


